EAECUTION

™M DIE FOR

The Manager’s Guide To Making It Happen

Graham Haines




PLANS Execution to Die For
The Manager's Guide to Making it Happen

Index of Contents

The Index of Contents shows how the layout of the book matches each barrier to its
position in the Wagon Wheel operational model. While the value of the book to the reader
is only realised if the book is read initially in its entirety, its layout enables the manager to

use it as a reference guide to find the antidote to a particular barrier.

Contents Page No
Introduction —why things don’t happen! 5
Part 1 Planning 18
Section 1.1 — The Commercial Plan 23

Barrier to making it happen

1. The Plan did not take into account the new environment we were operating in 24
2. The rationale behind the Plan was never incorporated in the final written document 35
3. There was no overall goal that everyone could relate to 52
4. The Plan was just a series of activities — there were no clear results to aim for 57
5. Those responsible for the Plan’s execution were not sufficiently involved at the
planning stage
75
6. The Planners failed to integrate the Plan with the current circumstances facing the
organisation
77
Section 1.2 — The Support Functions 83
No. Barrier to making it happen Page No.
7. The implications of the Plan were not sufficiently worked through by the Planners 84
8. Insufficient time was spent planning before moving to implementation 88
Section 1.3 — The Enabling Functions 91

Barrier to making it happen

9. The implementation of the Plan required changes in the current organisational

structure that management was not prepared to make 92
10. The Planners underestimated the costs of implementation 104
11 There were no clear subsidiary objectives 106

P: +61 39870 5159 E: ghaines@planstoreality.com.au W: www.planstoreality.com.au



PLANS Execution to Die For
The Manager's Guide to Making it Happen

Section 1.4 — Action Planning 108

Barrier to making it happen

12. There was no Action Program that set out the objective of each action, who was to be
responsible for it and its completion date 109
13. Management underestimated the time required for implementation — those charged
with its implementation did not have enough hours in the day to complete the actions
that they were responsible for by the date indicated and do their “normal” jobs at the 11
same time
Part 2 Implementation 113
Section 2.1 — Organisational Alignment 117

Barrier to making it happen

14. There are differing views on where the organisation is “now” and this has resulted in
varying levels of commitment to the implementation of the Plan 118
15. Staff were each told what to do but not how their role fitted into the “big picture” 119
16. Coordination between the various functional groups is lacking 122
Section 2.2 — Management of Change 124
No. Barrier to making it happen Page No.
17. Management adopted the attitude of — do it or else — there was no consultation, no
feedback, nothing!
126
18. The rationale behind the proposed changes was not sufficiently explained to those
most affected by them
129
19. Many employees are very anxious about the changes they are being asked to make —
yet they are made to feel that such anxiety is both unreasonable and unnecessary 131
20. A lot of people couldn’t see the benefit of the changes proposed so after the initial
push ran out of steam, they resorted to their old ways 135
Section 2.3 — Leadership 139

Barrier to making it happen

21. Leadership at the top of the organisation is largely invisible and remote from those

charged with the detailed implementation 142
22. Strong leadership at the top is not mirrored by good leadership at lower management

levels —the pressure to manage “things” leaves no time to lead people 148

P: +61 39870 5159 E: ghaines@planstoreality.com.au W: www.planstoreality.com.au



PLANS Execution to Die For
The Manager's Guide to Making it Happen

Section 2.4 — Teams and Teamwork 150

Barrier to making it happen

23. Our organisation has embraced the concept of teams and teamwork but their
establishment is seen as an end in itself rather than as a means to an end 152
24. Management started a team development program but money became tight so it
rather fizzled out
159
Section 2.5 - Employee Engagement 164

Barrier to making it happen

25. The general view among employees was that their knowledge, feelings, needs and
aspirations were being ignored by senior management 166
Section 2.6 — Communication 179

Barrier to making it happen

26. Communication at all levels of the organisation is lacking 180
27. Feedback from those at the coalface of the organisation is never responded to so
ceases to be given
187
Part 3 Monitoring, Measuring, Adapting 190
Section 3.1 — Monitoring 192

Barrier to making it happen

28. Processes for monitoring the implementation of the Plan are insufficient and 193
undisciplined

29. We can never find time to hold meetings that everyone who should attend can attend 201
30. Our meetings are not as productive as they should be 202
Section 3.2 — Measuring 205

Barrier to making it happen

31. We tend to place too much reliance on quantitative measures 206
32. When issues are identified we tend to take action before sufficient analysis has been
undertaken 207

P: +61 39870 5159 E: ghaines@planstoreality.com.au W: www.planstoreality.com.au



PLANS Execution to Die For
The Manager's Guide to Making it Happen

Section 3.3 — Adapting 217

Barrier to making it happen

33. Action programs to rectify problems are initiated with insufficient thought given to
their implementation
219
Part 4 Reinventing the Wheel or Revising the Plan 225

Barrier to making it happen

Changes in the external environment made the Plan increasingly irrelevant and so it
was gradually abandoned

34. 226
35. Although we recognise that the external environment is changing, we continue to
focus on implementation rather than revise the Plan 298
36. Although we recognised that the external environment has changed and we need to
change our strategies accordingly, we chose the wrong strategy 230
Part 5 Execution to Die For - the Wagon Wheel Way 241
Postscript 253

P: +61 39870 5159 E: ghaines@planstoreality.com.au W: www.planstoreality.com.au



EXECUTION TO DIE FOR

The Manager’s Guide To Making It Happen

This book is about overcoming the barriers to execution; the barriers that frustrate managers
the world over as they see their plans and strategies undermined by poor implementation.

The author Graham Haines identifies 36 barriers to making it happen, explains why
they occur and what to do about them. The book draws on the author’s forty years of
experience developing plans for others to implement and executing the plans of others.

Barriers that are caused by inadequate planning, lack of alignment, inability to manage
change and unenthusiastic employees are among those addressed.

The book is packed with case studies and anecdotes from all over the world of what to do -
and what not to do - to achieve “Execution to Die For”.

Comprehensive and wide ranging in its scope, “Execution to Die For” is a must-buy addition
to any manager’s toolkit.

Haines on Planning

“Planning and execution are not separate activities - the seeds of success in execution are sown the moment
the planners sit down to plan”

Haines on Employee Engagement

“T believe Employee Engagement to be a misnomer. It should be Employer Engagement — it’s the role of
managers to engage with their employees, not the other way around”

Haines on Managing Change

“It may seem an obvious distinction but whereas planning is all about the analysis of environments, markets,
products, IT, functions and processes; implementation is all about people”

Haines on Teams

“The primary benefit of teams is seen as enhanced organisational performance with the spin-off being quality
of individual work life”

Haines on Communication

“Effective Communication is the Central Nervous System of any organisation. If it's damaged, paralysis is the
result”
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